St. Peter’s Episcopal Church

Master Calendar for 2003-04 — Proposed
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2003

January

e Vestry transition, elect officers

February

e Vestry Retreat

e Vestry Selects ministry areas

March

e 1 Network Session

April - May

e Ministry areas develop plans (2003-04
program year)

June

e Network Consultations — 1* Group

e Mutual Ministry Review

July

e Ministry areas prepare profiles for
Network.

e Midyear budget review — ministry areas
provide any proposed changes.

August

e Identify Vestry Candidates — Ministry
areas ID possibilities.

September

e Start of new program year

e Network session for potential vestry
candidates, other leaders

October

(Late October) 2004 Vestry elections
(Separate from annual meeting)

Ministry Areas — Collect
accomplishments, hopes & dreams

November

New Vestry Orientation Retreat
Elect Officers, Roles for Next Year
Ministry Area Budget Requests
Prepare Annual Report Material

December

Finalize Budget for 2004

200::

January

Vestry Transition (Regular Vestry
Meeting + Dinner)

Annual Meeting (Late January)

April

Vestry off-site (Goal setting for 2004-
05)

May

Individual ministry area planning for
2004-05 program year

June

Mutual Ministry Review

July

Midyear budget review
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