Ministry Position Description - Wardens @

Role Name and Primary Responsibilities

Senior/Junior Warden: The vestry of St. Peter’s elects from within its membership a
Senior and a Junior Warden, each to serve in that role for one year. Any duly elected
vestry member is eligible to serve as a warden.

Responsibilities: In addition to all such duties applicable to a vestry member, a warden

provides leadership in the vestry and the parish by:

» Performing the duties described in the constitution and canons of the Diocese of
Virginia, especially those described in Canon 12, section 7 (below), recognizing that

while other vestry members and ministries may do much of the work in these
matters, the wardens retain ultimate responsibility for the discharge of these

duties.

Section 7. With the assistance of the other members of the Vestry and
congregation, the Wardens shall have the following duties:

(a) To oversee the operation and maintenance of the Church property;

(b) To see that the Church is duly prepared for every occasion of public
worship, attend to the accommodations of the congregation with seats,
and maintain order and decorum at the time of public worship;

(c) To collect the offerings of the people;

(d) To provide out of Church funds, under the direction of the Vestry, a
sufficient supply of vestments and books to be used in public worship and
also the elements for each celebration of the Holy Eucharist;

(e) To see that the sexton and other employees properly discharge their
duties; and,

(f) To possess a copy of the current General Convention and Diocesan
Constitutions and Canons for the information and guidance of the Rector,
Vestry and congregation.

[To review the complete Constitution and Canons of the Protestant
Episcopal Church in the Diocese of Virginia, visit:
http://www.thediocese.net/Diocese/c&c/index.htm]

» Working with the Rector o ensure that for each vestry meeting and retfreat:
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The date and time are properly scheduled and announced
Appropriate facilities are reserved

An agenda is prepared and any required supporting material is provided
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» Working with the rector to maintain smooth and efficient operation of the vestry
and to maintain a focus on St. Peter's mission of Building Christians for Service

> Ensuring that each ministry within St. Peter’s has a vestry person actively working
with it as a liaison

Working with the rector to build up the vestry as leaders in the parish

Working with the rector to prepare for and lead the annual meeting of the
congregation and any such special congregational meetings as may be needed

» Maintaining awareness of events in the diocese and the broader church of
importance to St. Peter's.

Role Contributions and Metrics:

Regular Vestry Meetings: 3™ Tuesday of every month, 7:00 PM to about 9:00 PM

Executive Committee Meetings: Once a month, one to two weeks before the vestry
meeting

Retreats: Full Day Saturday orientation in November (at St. Peter's)
Overnight off-site in the Spring.

Other: Annual Parish meeting in January. Meeting with the rector as needed,
guiding budget and annual report preparation. Review monthly minutes, and
upcoming agenda items. Emergency meetings when required. Keep current
with email items and discussions.

Length of Commitment: 1 Year Term, can be reelected in subsequent years

Organization: The vestry of St. Peter's consists of 12 persons elected by the congregation.
Each vestry member serves a 3-year term, with the terms staggered so that each year
four new members are elected.

Each vestry elects one person each to serve in the following roles:

> Sr. Warden > Jr. Warden
> Treasurer > Register

The Wardens have to be vestry members; the Treasurer and Register do not. The duties
of the Wardens, Register and Treasurer are as defined in the canons of the Diocese of
Virginia. Generally the Wardens and register provide the overall leadership of the vestry,
working closely with the Rector to establish the agenda for vestry meetings. The Register
records and publishes the meetings of vestry meetings. The Treasurer is responsible for
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the handling and reporting of the parish finances. Each of these positions is elected for
ohe year.
Role Competencies: (Network terminology)

A person filling this role should have a passion for the building up of the vestry as a body
that is leading St. Peters in Building Christians for Service.

Spiritual Gifts that would be particularly valuable in this role:

> Leadership
» Apostleship
» Administration

Personal Style: Service as a warden involves a range of activities. There are activities for
which each of the personal styles is best suited, however perhaps the majority of the role
is best suited to those who are Task or People oriented and Structured.

Spiritual Maturity: Leading/Guiding Believer

Note Passion, Spiritual Gifts, Personal Style Spiritual Maturity !
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