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St. Peter’s Episcopal Church Strategic Plan 

For the 15-year Period 2007-2022 

APPROVED September 18, 2007 

 

Our Vision: 

We are a Shining City on a Hill that cannot be hid: 
Drawing people near and far into deepening relationship with Jesus;  

Welcoming everyone into life-transforming Christian community; 

Helping each person to grow to maturity as followers of Christ; 

Serving the world sacrificially in Jesus’ name. 

 

Our Story: 

We are St Peter’s Church and just LOOK what happened to Peter! Peter met Jesus, the Lord of 

ALL, and that changed everything. For three years Jesus loved, healed, mentored and equipped 

Peter, turning his life in pursuit of a new purpose. As Jesus poured his life into him, Peter 

became the man God intended him to be. Their story is ours. Gathered as followers of Jesus we 

are a caring community of people Building Christians for Service, person-by-person, family-by-

family, in partnership with others, to the ends of the earth.  

 

Our Mission: 

Building Christians for Service 
 

Our Core Values: 

We advance this mission as an Episcopal Church, in the Diocese of Virginia, rooted in the classical 

Anglican Way, in communion with 80 million Anglican brothers and sisters around the world.  

We are Evangelical in our emphasis on personal faith and transformation in Jesus Christ, 

in our high view and diligent study of Holy Scripture, and the practice of personal discipleship 

and evangelism. We preach the saving Good News of Jesus Christ and we are “fishers of men” 

like St. Peter (Luke 5:1-11). 

We are Catholic in our devotion to God through liturgical worship in continuity with the 

ancient Church and the global Communion. We hunger to grow in Christ and to help others do 

the same through the simple, ancient disciplines of the spiritual life. We are built upon the 

ancient Rock, and as Peter said, we are “living stones…built up as a spiritual house, a holy 

priesthood, to offer spiritual sacrifices to God through Jesus Christ” (1 Peter 2:1-12). 

We are Caring in the love with which we embrace all sorts and conditions of people, inviting 

everyone to find their place in our inter-generational fellowship. Each of us are healed and 

restored to wholeness through purposeful participation in life-transforming Christian community. 

Peter denied Jesus three times, but Jesus restored him on the beach at breakfast asking three 

times, “Do you love me, Peter? Then feed my sheep” (John 21:9-19). 
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INTENT OF THIS PLAN 

Strategic planning provides a framework to implement our vision in a systematic manner in order 

to achieve our mission and goals. Without a strategic plan to guide our decisions and budgetary 

obligations, the crisis de jour becomes the priority without regard to the long-range impact of a 

decision. Revenue forecasting replaces strategic thinking and we follow the path of least 

resistance without considering to where it leads us in the long run. By adopting a strategic plan 

that looks at “St. Peter’s 2022” and we control our own destiny by placing our time, talent and 

treasure in the areas we believe will effectively shape our Parish’s future. 

 

IMPLEMENTING OUR STRATEGY 
 

Given our vision, story, mission and core values, what distinctive impact are 

we called to make? How will we do that in the years ahead? 
 

The population we serve within our congregation and the neighborhoods all around us is thick with 

parents concerned about the healthy formation of their children and families. Though abundantly 

rich in “things” they are often quite “poor in spirit”. In a culture that is deeply corrosive to healthy 

family life people need warm and safe community, solid roots in good soil, hopeful purpose, and fun 

value-added activities for the whole family.  

 

These things we can give. God is calling us to bring his love and healing power to these homes, in 

a distinctively Anglican Way. Through the ministry of St Peter’s Church the Holy Spirit works to 

transform people’s lives. We are Building Christians for Service by drawing people into deepening 

relationship with Jesus Christ and into life-transforming Christian community, helping each person 

grow to maturity as a follower of Christ, serving others in Jesus’ name.  

 

Grounded in the Liturgy, everything we do as a congregation helps accomplish our mission. To 

be a healthy church St Peter’s must do MANY THINGS well, which our Strategic Plan describes 

in detail. But to be a great church we must also focus relentlessly on the FEW THINGS we will 

do exceptionally well to fulfill our mission.  
 

Here’s what we will do: Reach the kids to touch their parents. Touch the parents and you’ll 

attract them to Jesus and the hospitality and healing, mentoring and formation that are so 

effective in Building Christians for Service.  
 

We will put immediate and sustained priority on developing excellent: 
 

a) Ministry for children and teens 

b) Ministry for their parents and other adults 

c) Pastoral care within our congregation 

d) Efforts to “get the word out” to people in the neighborhoods all around us 

e) Systems of ministry within our congregation 

 

By combining these key elements into one Main Effort – one “Hedgehog” – we will build an 

engine of growth and effective, sustained, expanding impact, serving the world in Jesus’ name. 

When we consistently serve people in a way that changes their lives, they will be inspired to invest 

their efforts and resources into extending that impact into the lives of others.  
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DEFINITION OF TERMS 

For the purposes of this plan, Short Term (ST) refers to those Objectives, Action Items, or Sub 

Action Items to be completed or materially engaged in within two years (by 2009), Medium 

Term (MT) refers to completion or materially engaged in within five years (by 2012), and Long 

Term (LT) in 10 years (by 2017). The letter after ST indicates the focus (children/teens, parents, 

pastoral care, “getting the word out” or developing the congregation) for which that particular 

item refers to. 

 

 

ACTIONS TO IMPLEMENT THE STRATEGIC PLAN  

In order to assure the timely implementation and review of this plan, the Vestry of St. Peter’s 

Episcopal Church will: 

 

1.  Accept primary responsibility for the plan's execution: 

• Assign implementation of Strategic Plan objectives to appropriate Vestry Ministry Areas. 

• Receive verbal Ministry Area reports on plan progress at each vestry meeting and written 

reports quarterly and for the Annual Report 

• Report on the Strategic Plan at the annual Parish Meeting 

2. Regularly update the Strategic Plan: 

• Review the Strategic Plan at the Vestry Visioning Retreat in even-numbered years 

• Actively solicit comments and suggestions from the congregation in advance of these 

biennial reviews 

3. Assign responsibility for implementation tracking either to one of the wardens or to another 

Vestry member. Note that Objectives, Action Items, and/or Sub-Action items are marked if 

they are Short Term, Medium Term, or Long Term. 
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Parish Strategic Goals 

For the 15-year Period 2007-2022 

 

Our Mission: Building Christians for Service 

 

Goal 1: Proclaim. Share the love and healing power of Jesus Christ with people in the Loudoun 

Valley and beyond.  

 

Goal 2: Worship. Exalt God through spiritually sustaining liturgies that form us together as the 

Body of Christ, rooted in the traditions of the Church. 

 

Goal 3: Gather. Welcome everyone into life-transforming Christian community through warm 

hospitality and consistent, holistic, healing care for one another.  

 

Goal 4: Grow. Help each person grow to maturity through comprehensive opportunities for 

spiritual formation for children, teens and adults.  

 

Goal 5: Equip. Empower every member to become gifted, passionate ministers serving others 

within our congregation and the wider world. 

 

Goal 6: Send. Mobilize our people as missionaries to serve the people of Loudoun Valley, the 

region, nation and the world. 

 

Goal 7: Build. Provide a physical environment and a professional staff, both clergy and paid lay 

support, to fully support the mission and ministries of St. Peter’s.
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Strategic Goal 1: Proclaim. Share the love and healing power of Jesus Christ with people 

in the Loudoun Valley and beyond. Vestry Areas of Responsibility – Commission and 
Community 

Objective 1.1 – Strengthen, create, and enhance evangelism programs 

Action Item 1.1.1 – Adopt an evangelism vision and strategy that actively ministers to 

the un-churched within our community, e.g., the Alpha program (MT) 

Action Item 1.1.2 – Increase the publicity of church activities in the local community 

(ST-d) 

Action Item 1.1.3 – Sponsor additional outside evangelism ministries that might serve as 

“side doors” to the congregation, including Young Life and Scouting programs 

(ONGOING) 

Action Item 1.1.4 – Participate in interdenominational evangelism activities 

(ONGOING) 

Action Item 1.1.5 – Institute an evangelism program focused on local retirement 

communities (LT) 

Action Item 1.1.6 – Institute an evangelism program focused the public schools (MT) 

Action Item 1.1.7 – Teach the importance of evangelism and offer training on faith 

sharing (MT) 

Action Item 1.1.8 – Identify at least one activity per Church Season that is publicized 

and encourages the unchurched to visit the physical church, even if the event is not a 

religious based (ST-d) 

Objective 1.2 – Attract visitors by reaching and touching the un-churched and inviting them to 

become part of our community (MT) 

Objective 1.3 –Make Members by helping newcomers become new members and integrate them 

into the life of our congregation Community 

Action Item 1.3.1 – Form Newcomer Process and Curriculum (ST-b) 

Action Item 1.3.2 – Provide a program/experience to determine areas of interest and 

service (ST-e) 

Action Item 1.3.3 – Find, recruit, train and support Newcomer Leaders (ST-b) 

Action Item 1.3.4 – Integrate the Newcomer Process/Curriculum with other developing 

programs (MT) 

Action Item 1.3.5 – Incorporate Newcomers into a small group ministry (LT) 

 

Strategic Goal 2: Worship. Exalt God through spiritually sustaining liturgies that form us 

together as the Body of Christ, rooted in the traditions of the Church. Vestry Area of 

Responsibility – Communion 

Objective 2.1 – Nurture the spiritual development that comes through the worship of God by 

offering services that inspire and challenge the congregation 

Action Item 2.1.1 – Explore various service times and liturgical formats to serve a broad 

spectrum of parishioners (ONGOING) 
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Action Item 2.1.2 – Seek ways to further enhance the quality of the liturgy, exploring 

ideas from other churches (MT) 

Action Item 2.1.3 – Encourage maximum lay participation within worship services 

(ONGOING) 

Objective 2.2 – Support the liturgy through music, executed with excellence 

Action Item 2.2.1 – Provide ample support for music and choir rehearsals, Sunday 

services, special events, and public performances (ONGOING) 

Action Item 2.2.2 – Further strengthen children and youth choirs by evaluating 

practice/performance times that can lead to optimum participation (ST-a) 

Objective 2.3 – Build the capacity to gather up to 200 families (750 people) for worship every 

week (LT) 

 

 

Strategic Goal 3: Gather. Welcome everyone into life-transforming Christian community 

through warm hospitality and consistent, holistic, healing care for one another. Vestry Areas of 

Responsibility – Community and Communion 

Objective 3.1 – Develop a team of ministers gifted, motivated, and trained to reach out to those 

in particular need of pastoral care. Communion 

Action Item 3.1.1 – Provide Eucharist to those unable to attend services (ST-c) 

Action Item 3.1.2 – Provide for regular clergy and lay visitation (ST-c) 

Action Item 3.1.3 – Offer a systematic response to lapsed members (MT) 

Action Item 3.1.4 – Offer pastoral counsel and comfort to those in spiritual or emotional 

need (ST-c) 

Action Item 3.1.5 – Identify those within our congregation in need of material support 

and provide the assistance and support they need, using the approach of helping others 

find financial help in other organizations or work opportunities, while providing spiritual 

support (ST-c) 

Action Item 3.1.6 – Further develop the Parish Nurse program (MT) 

Objective 3.2 – Encourage and enable every member of St. Peter’s to develop a life of prayer 

and through prayer to support the work of the Church. Communion 

Action Item 3.2.1 – Develop and promote opportunities for corporate prayer (MT) 

Action Item 3.2.2 – Develop a variety of prayer groups (MT) 

Action Item 3.2.3 – Weave intercessory ministry into the life of the congregation (MT) 

Action Item 3.2.4 – Provide resources, training, and mentoring to help each member 

deepen his or her prayer life by teaching a variety of prayer disciplines (MT) 

Objective 3.3 – Integrate every member in a small group; these groups will serve as a primary 

community of faith where people connect in relationship with each other, with God, and with 

opportunities to learn and grow and serve. Community 

Action Item 3.3.1 – Refine the definition of small groups (MT) 
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Action Item 3.3.2 – Inventory existing small groups; encourage meeting the standards of 

definition (MT) 

Action Item 3.3.3 – Develop start up plans, ID resources, support structure, schedules 

(MT) 

Action Item 3.3.4 – Integrate every member into a small group (MT) 

Objective 3.4 – Identify and provide for other specialized ministries within the congregation. 

Community 
Action Item 3.4.1 – Establish programs for young married and single parishioners (MT) 

Action Item 3.4.2 – Offer programs tailored to families with young children (MT) 

Action Item 3.4.3 – Establish programs focused on adolescent development and 

behaviors (MT) 

Action Item 3.4.4 – Establish programs focused on care and support of elderly parents 

and neighbors (MT) 

Action Item 3.4.5 – Establish programs for older parishioners and empty nesters (MT) 

Action Item 3.4.6 – Further develop an active College Ministry program, e.g., at Patrick 

Henry College (MT) 

Action Item 3.4.7 – Institute intergenerational programs that provide an extended family 

network (ST-a) 

Objective 3.5 – Develop a coherent cycle of parish life events that gather the congregation for 

fellowship, food, and fun, at church and in homes Community 
 

Strategic Goal 4: Grow. Help each person grow to maturity through comprehensive 

opportunities for spiritual formation for children, teens and adults. Vestry Area of Responsibility 

– Community 

Objective 4.1 – Provide effective Christian education programs that nourish the spiritual growth 

of all parishioners 

Action Item 4.1.1 –Build a parish Adult, Teen, and Children’s Education Team (ST-a) 

Action Item 4.1.2 – Offer and communicate ample Christian education opportunities for 

children based on a seasonal calendar of the church, and using a training calendar or 

course catalog approach to show contents of the curricula (ST-a) 

Action Item 4.1.3 – Offer and communicate ample Christian education opportunities for 

teens based on a seasonal calendar of the church, and using a training calendar or course 

catalog approach to show contents of the curricula (ST-a) 

Action Item 4.1.4 – Offer and communicate ample Christian education opportunities for 

adults based on a seasonal calendar of the church, and using a training calendar or course 

catalog approach to show contents of the curricula (ST-b) 

Action Item 4.1.5 – Provide a mechanism for identifying, encouraging, and supporting 

adults and older teens within the parish who have a special gift and desire for working 

with adult, teen, and children education programs (ST-b) 

Action Item 4.1.6 – Provide for a continuing enhancement of each parishioner’s 

knowledge, understanding, and respect for Church history, tradition, values, and doctrine 

as found in the Holy Scriptures and upheld within the Anglican Communion (MT) 
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Action Item 4.1.7 – Provide for the development of parish families as the basic 

community of life and love on the journey to fulfillment in God’s kingdom. This 

development should enable parents and family members to find their specific function 

and purpose as part of God’s plan and to become effective witnesses to others of Christ’s 

living presence in the home. (ST-b) 

Action Item 4.1.8 – Encourage a larger percentage of our teens and adults to participate 

in the activities of the parish, region and diocese (MT)  

Action Item 4.1.9 – Encourage teens to take a more active planning and leadership role 

in Episcopal Youth Community (EYC) programs (MT) 

Objective 4.2 – Develop a Center for Spiritual Formation, offering a place, curricula, and 

network of relationships/groups beyond Sunday formation programs. 

Action Item 4.2.1 – Explore building a primary school for children, perhaps utilizing 

Montessori/Catechesis of the Good Shepherd (MT) 

Action Item 4.2.2 – Develop a partnership with a local Christian Primary and/or 

Secondary school in Loudoun County (MT) 

Action Item 4.2.3 – Explore ways to support the growing Home Schooling Network in 

the local community (MT) 

Action Item 4.2.4 – Establish a lay institute for adults with a rich curriculum of classes 

and events (MT) 

Action Item 4.2.5 – Establish a “Fellows Program” that provides for in-depth program of 

study to raise up community Christian leaders (MT) 

Action Item 4.2.6 – Build a retreat center to serve the larger community to experience 

living in Christian community and practicing the spiritual disciplines (LT) 

Action Item 4.2.7 – Develop a program for seniors in our parish community (LT) 

Objective 4.3 – Identify and implement a spiritual ministry that provides a year long approach 

and focus on giving to God and to his Church as part of our daily discipleship of Christ 

Action Item 4.3.1 – Prepare the parish and congregation to receive the message of 

stewardship (ONGOING) 

Action Item 4.3.2 – Plant the message of stewardship within our parish families using a 

variety of methods to ensure its broad distribution (ONGOING) 

Action Item 4.3.3 – Cultivate the message of stewardship within the parish using 

appropriate means to enhance its ability to grow (ONGOING) 

Action Item 4.3.4 – Harvest God’s bounty from the parish using methods that elicit 

maximum participation from a wide spectrum of the congregation (ONGOING) 

Action Item 4.3.5 – Emphasize planned giving as an integral part of stewardship 

(ONGOING) 

Action Item 4.3.6 – Increase congregational participation in regular financial giving 

(ONGOING) 

Action Item 4.3.7 – Explore donations to St. Peter’s Episcopal Church through the 

Internet (ONGOING) 

Action Item 4.3.8 – Establish other Endowment Funds (MT) 
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Strategic Goal 5: Equip. Empower every member to become gifted, passionate ministers 

serving others within our congregation and the wider world. Vestry Areas of Responsibility – 

Community and Support 
Objective 5.1 –Develop leaders at St. Peter’s dedicated to effectively fulfilling our mission 

locally and to the wider world (MT) Community 

Objective 5.2 – Develop a program of leadership development for ministries within the church 

(ST-e) Community 

Objective 5.3: Improve Communications within the parish and community. Support 
Action Item 5.3.1 – Develop a Master Communications Plan (What, Who, How) 

Sub Action Item 5.3.1.1 – Document baseline communications mechanisms, 

content, content producers, content consumers and frequency of content (ST-d) 

Sub Action Item 5.3.1.2 – Develop a congregational survey to solicit feedback 

on current communication, ideas and needs for additional content and modes of 

delivery (MT) 

Sub Action Item 5.3.1.3 – Develop a phased plan for implementing changes to 

current communications mechanisms (ST-d) 

Sub Action Item 5.3.1.4 – Create an editorial board to assist with the 

development of content that will be delivered in various formats (MT) 

Action Item 5.3.2 – Improve Church Signage, including visibility of the sign in front of 

our church (ST-d) 

Action Item 5.3.3 – Implement content management system to enable staff and ministry 

teams to post content to the St. Peter’s website without the need for specialized skills 

(ST-d) 

Action Item 5.3.4 – Identify and train a group of communication liaisons who can assist 

the various ministry teams with developing their communications plans. These individual 

communications plans would be consistent with the overall St. Peter’s Master 

Communications Plan. (MT) 

 

 

Strategic Goal 6: Send. Mobilize our people as missionaries to serve the people of 

Loudoun Valley, the region, nation and the world. Vestry Area of Responsibility – Commission 

Objective 6.1 – Establish outreach programs that teach the children and teens of the church the 

joys of giving to others 

Action Item 6.1.1 – Develop a hands-on community service program for older children 

and teens (MT) 

Action Item 6.1.2 – List opportunities for community service and mission trips for 

parents and older teens to coordinate (ST-a) 

Objective 6.2 – Enhance outreach ministry to those who are not members of St. Peters within the 

geographical parish and the community, e.g., Loudoun Cares West 
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Action Item 6.2.1 – Coordinate needs and availabilities of those who are not members of 

St. Peters (i.e., who needs a ride to church or doctors or grocery and who is available to 

drive them; or who needs a casserole and who’s making it) (LT) 

Action Item 6.2.2 – Promote ongoing clergy and lay pastoral care with those who cannot 

regularly attend church (LT) 

Action Item 6.2.3 – Provide volunteers for community service organizations such as the 

Home delivered meals program (LT) 

Action Item 6.2.4 – Provide financial and physical support for programs as Loudoun Cares 

West, Interfaith Relief, Holiday Coalition, Life Line and others that provide services to 

those in need in our parish area (MT) 

Action Item 6.2.5 – Focus on Mental Health, caring for the mentally ill in the Loudoun 

area (MT) 

Objective 6.3 – Encourage more members to participate in local, national, or global mission 

trips and programs 

Action Item 6.3.1 – Develop list of mission opportunities (local, national, international) 

for various age groups in partnership with others to include other churches and the 

Diocese of Virginia (ST-d) 

Action Item 6.3.2 – Coordinate and execute 2-3 mission trips a year (LT) 

Objective 6.4 – Disaster relief: be prepared to immediately contribute to disasters as they occur; 

hold funds in reserve for this purpose 

Action Item 6.4.1 –Maintain a fund balance to allow for quick response for disaster relief 

(ONGOING) 

Action Item 6.4.2 – Initiate fundraising events, mission trips, and coordinate with other 

Christian organizations in the response to needs of disaster victims (MT) 

Objective 6.5 – Provide funding to organizations and ministries aligned with our interests 

(ONGOING) 

Objective 6.6 – Support local outreach ministries with time and talent (ONGOING) 

 

 

Strategic Goal 7: Build. Provide a physical environment and a professional staff, both 

clergy and paid lay support, to fully support the mission and ministries of St. Peter’s. Vestry 

Area of Responsibility – Support 
Objective 7.1 – Maintain fiscally sound procedures 

Action Item 7.1.1 – Review and update annually the St. Peter’s Episcopal Church 

Strategic Financial Planning Document and Budget (ONGOING) 

Action Item 7.1.2 – Review financial procedures and investment strategies on an annual 

basis (MT) 

Action Item 7.1.3 – Include capital improvements in the financial plan, including 

developing a list of facility related expenditures that details expected cost and schedule 

(ONGOING) 

Action Item 7.1.4 – Perform a detailed financial process analysis every 3-5 years (MT) 
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Action Item 7.1.5 – Review clergy and lay staff compensation annually and make 

necessary adjustments (ONGOING) 

Objective 7.2 – Develop a Facilities Master Plan that addresses the imminent and future needs of 

the congregation 

Action Item 7.2.1 – Establish baseline of immediate parish facility needs and projected 

facility needs for 5, 10 and 15 years into the future. 

Sub Action Item 7.2.1.1 – Detail physical space needs for classrooms, sanctuary, 

kitchen, office space, meeting rooms and parking (MT) 

Sub Action Item 7.2.1.2 – Detail options for providing additional space to meet 

needs identified in Sub Action Item 7.2.1.1 (MT) 

Sub Action Item 7.2.1.3 – Detail audio and video improvements to facilitate 

communication goals (MT) 

Sub Action Item 7.2.1.4 – Detail plan and timeline for sewer connection. Include 

assessment of impacts of sewer connection to plans for future expansion and 

facility utilization. Also include plan for extending water and sewer to additional 

structures that might be needed. (ONGOING) 

Action Item 7.2.2 – Establish tentative timeline outlining the various phases for 

development scenarios (MT) 

Action Item 7.2.3 – Retain suitable engineering and architectural firms for the planning 

and execution of the master plan (MT) 

Objective 7.3 – Ensure the preservation and maintenance of the buildings and grounds. 

Action Item 7.3.1 – Develop a property owner’s guide that details the Standard 

Operating Procedures for all maintenance related activities and standards of upkeep for 

all facets of building and grounds at St Peter’s (MT) 

Action Item 7.3.2 – Develop and maintain a running list of outstanding maintenance and 

enhancement items. Prioritize and update this list on a quarterly basis (ONGOING) 

Action Item 7.3.3 – Schedule quarterly work days to accomplish maintenance items that 

are within the skill level of parishioner volunteers (ONGOING) 

Objective 7.4 – Support the Rector in defining and filling clergy and lay positions to provide an 

effective staff 

Action Item 7.4.1 – Regularly review staffing needs, reconfiguring paid and volunteer 

positions proactively (ONGOING) 

Action Item 7.4.2 – Create and regularly update a personnel manual for clergy, staff, and 

volunteers (ONGOING) 

Action Item 7.4.3 – Ensure that continuing education opportunities are available for all 

clergy and staff (ONGOING) 

 


